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October 1949 

MEMORANDUM FOR* EXECUTIfE 

SUBJECT* Agency activities relating to coding and abstracting 
or intelligence information. 

Manage scat memo to AD/OCD, 16 September 1949, sane 
subject. 


In mr l L mm>T&aAim 18 ^rwarded for your perusal and action. 

If TOluf n °!» howeVer v-ell-intentioned, contribute anything 

be gency at the, present time. I believe it should either ILLEGIB 

be scrapped or placed in cold storage for future reference. 

2 . 


— : aeted upon* these rtco aiB snd a t l rina would either abolish the 

Junctions entirely, (just 


— "v" two ^ istera s 

SSsfer P ^ dUCe aS WaS i0ng ag ° pi&nneC *y *Magement), or else would > 
transfer the. on paper to the CIA Library which would Lve to abeortT 
the present Register files and staffs. 

, . The P ro Pbsal. that ORE and OSI branches perform all coding and 
abstracting represent. over-enthusiastic approval by k*| WB t tf an 

SovSn rf* ( 0 rig if lly UTldartaken in the face o f Ifena^ot disap- 
proval) which is proving successful. I weleome, and am grateful for 

T^aSoluJ f ner T\ r£ + dlnCM t0 cil&agtl its 8tand on Problem; but 
b® 1ust aa disLt^ rti ^ n t 5j l 0Ur work towartl * successful solution would 
h Jtrously affected by Management*, present proposal as it 

rt nrn y diehard opposition. The experiment is producing good results 

S Tz? 11 us far as po8sibi8 «*> ■2.^125! * 

but it must be furthered on a step-by-step and day-to-d*y basis - as is 
being none. To eliminate OCD fro. the coding and rbstr^ti^ enti^ 

cLlri p * opGii * d J WQuld (*) that no uniform system of dlLif lotion 

could be evolved, and ranee no truly central reference system «.nd (h\ 

b^preLre^for^S't 5Jf C0fflin e intelligence document? iSd 

sibilitj! ~ iS eVfiITb0dy 8 responsibility i s nobody's re span- 


( i — , 

\jts £.*■ 

U cm* 4 

IVofCtllr > 

rt 


4. It would be well, I think, for us all to recognize that the 
time lor s»..pin« r.org.alK.tloM .ad U.u.p.intin* 1. L J „ 

“ !'* r ° *^ r *° g * t d0TO to * ork i0d *»*«>•. It U Zm to 
A»prove on the a^chine we h&vu designed and assembled. It is just 

SScUon * hl ' !h " “ y f6el — 4— *iSa2S 

: ffort stould g ° 1,1,0 the «“-e of miimt. 

aents, elimination of creaks and groans, and imorovement bv *■ 

SSL*? jests s/el :l 

tarn SBchim and start from scratch again. 


James m, andhfvs (\ / A X 
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Office Memoran dum. «\ u nited states government 

date: 16 September 1949 



Eioculivo Roqistry 

0 ' VQflZ - 


to Assistant Dlreotor for 
Dissemination 
from ; Management Officer 

suBjECT:Agenoy Activities Relating to Abstracting and Coding of Inteltl= 
gence Information. 

1. Problems relating to the subject activity together with 
a proposed solution are presented for your consideration and 
comment. The Management Office recognizes that the basic idea 
of abstracting and coding by production specialists is not ne " 
and that this idea has to a limited extent been successfully ^ 

rlished under OCD sponsorship. In view of this successful expe - 
went, it is felt that an extension of this concept, as embodied «, - 

in our proposal, is both sound and workable. 


25X1 







2. Present Agency organizational and functional statements 
allocate primary responsibility for abstracting, coding and 
intelligence information to OCD. Three separate organizations within 

OCD are engaged in this activity: 

a Library and Machine Methods Branch - General subject' 
and area classification of intelligence information and limited 
abstracting of important documents. 



25X1 


A total of approximately! boaltlons are authorized for 

sss 

mav be processed by all th r*p OCD organizations. (See Tan A ior p 

"present procedural flow.) 

3 The production offices of the Agency (ORE and OSl) generally 
find OCD s^vKe of limited value. These reservations arise from 
one or more of the following basic deficiencies: 

a The classification systems are not constructed so as 

to provide the ^atio^^^^eOTyiht^^ 

irL^lS ire'tific^lonlf ac^tJlc data. *** 
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a. 0 CD professional personnel, do not havg the area,\ A'*T * 
occupational, or intelligence specialization to am^ yge^ ^ 7 -, *** 
abstract, and code with the requisite accuracy^Also, OCD 
professional personnel are far remove d from the intelligence , Lfa** * 
production operation and are got receiving specific guidance 
from ORE and OSI . 

4. The inadequacies of OCD service have resulted in consider- 
able duplication of effort: 

a. All ORE and OSI researchers maintain some kind of card, 
dinning, or report information file. Little uniformity exists f 
as to scooe, procedures, or content of the se researchers * x rJm\^ 
working files. " T ~ * ' ’ - 


' OCD send 


b. To remedv OCD se/yige. formalized procedure is in 
■ operation wher eb^^octin^foT^^Er e abstracted and coded within 
ORE and OSI, then sent to OCD where ™ cards ara Reproduced 
and punched and a set of IBM cards etbrned" to ORE and -wf— 

OSI for researchers 1 files. | This proCeSra-e completely <*“'**-* 


OSI for researchers 1 I lle 3 . f -ims procedure cumpxc ti *7 

duplicates "TXJD activity in the tasks of coding, reproducing, 


\AU^J-J.VVA WWW «/ 

punching, and tabulating and partially duplicates the 


abstracting task .r ^See TaD a, tne present procedure, which 
— - — niici 


tiU5 UlCtU 0-LIi£, LrClOJV • | £ * 

points Up the duplication of effort.) W^ile this service 1 b 
provided only to OSI and to one ORE desk 



r 


several other ORE branches have requested like service. 

OCD has had to refuse because of T/ 0 and personnel limitations, , 

U 

5. To improve the quality of Agency intelligence information , 
services and to effect economies through eliminating duplication of* 
effort, the Management Office proposes: (See Tab A for procedural 

flow.) 

a. The tasks of coding and abstracting intelligence 
information, including biographic and industrial, be allocated 
to the substantive branches of ORE and OSI. 

b. All OCD machine indexing operations be centralized in 
one branch and such branch activity be limited to machine opera- 
tions. 

c. All OCD information holdings, including biographic and 
industrial, be incorporated into the Library and servicing be 
accomplished by standard library procedures. 

d. The ORE and OSI branches be assigned the responsibility 
of initiating changes in the classification systems, which changes 
will permit the most easy and most accurate satisfaction of their 

needs. ^ ^ ^ 4-i'g*- -1 UJ 

(£) ^R^^ d ^^qfte^^Op^3707^^- RDp 80R0y31 i 
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e. The CRE and OSI branches supply with each request thel 4^, *»>£■/% -/in- 
appropriate codes, when such are required for information I 7 u ~ c * * 

searches or machine listings. 

f. The Liaison Branch, OCD, be assigned responsibility 1 
for facilitating the collection of all (including biographic 
and industrial) non-library data contained in files of other 
government agencies when so directed by ORE or OSI and accord- 
ing to capability in relation to NSC Direction and established. 

Agency functions. 


g. CRE researcher files be limited to that information ~| 
required to complete currently assigned projects. 


^4 / la 


h. Outside request satisfaction be assigned as follows: 
(See Tab B for flow.) 


/•U + 


(1) Listings 


(2) Facsimile copies of 
file information 

(3) Intelligence information 
summaries and evaluations 


- Machine Methods 
Branch, OCD 

- Library, OCD 


- CRE- OSI 


J 



6. While only experience will determine manpower strength and 

allocation required to operate the proposed plan, it would seem that 
substantial manpower savings can be" effecte d by adoption of this ~ 

proposal , 

7. The Management Office recognizes that similar operations 
involving abstracting, coding, etc. of intelligence documents are 
currently being performed within Contact 3ranch - Office of Opera- 
tions, Office of Special Operations and Office of Policy Coordination. 
However, it is felt that at this time, no effort should be made to 
incorporate these procedures into an overall Agency plan. 

8. If it is felt that the above proposal cannot be implemented, 
consideration should be given to a modification of v the present proce- 
dure whereby OCD would code and abstract only such/information as is 
specified by ORE and OSI researchers with the concurrent elimination 
of all coding and abstracting in OSI and ORE. 
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/James d. Andrews 

r" 

Attachments (2) -1) / s * 

ru. "Yes or ho 1 ' ~ ' 1U ** 

^ j - « -t* 
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TO: Assistant Director for Collection and DATE: 16 September 1949 

Dissemination 

FROM: Management Officer 

SUBJECT: Agency Activities Relating to Abstracting and Coding of 
Intelligence Information. 


I do (Not) concur :_ 


Assistant Director for ORE 


Date: 


I do. (Not) concur 


As sistant Director for OSI 


Date: 


I do (Not) concur 


bate : I H 


Assistant Director for OCD 
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